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Ha N9i, ngay 6 thing 4 nam 2018

BAo CAD ellA BAN DfEU HANH
KET QUA SAN XUAT KINH DOANH NAt.., 2017

VA 'KE HO~CH SAN XUAT KINH DOANH NAM 2018

Ktnh thua QUy vj cO'dong !
K/nh thus QUy vi di?i b;e'u !
_ Can cu' V2W ke hoach SXKD narn 2017 da duoc DSli hQi dong ca dong thu'ong nlen

narn 2017 thong qua;
- Can cu' cac Nqh] quyet cua HDQT Cong ty hop trong narn 2017,

Ban Dieu hanh Cong tv xin bao cao ket qua SXKD narn 2017 va ke hoach SXKD narn
2018 nhu sau:

PHAN 1.

KET QuA SAN XUAT KINH DOANH NAM 2017

1.1 Cacchi tieu chinh thuc hi~n narn 2017
Nam 2017, th] trucnq b§'t dqng san co phan chung lal do do mQt so chi tieu ve san
hrcnq va doanh thu khonq 69t mire ke hoach do 89i hQi dong ca dong thu'ong nlen
narn 2017 d~t ra, tuy nhien chi tieu quan tronq la lc;1inhuan va ea nrc dat 100%, Cac

chi tleu chinh cu the nhu' sau:
[)dn vi t/nh: Ty dong

--.~-
STT Chi tieu Ke ho~ch 2017 Thtfc hi~n 2017 Ty r~TH

1. Tang gia tri san IlfQ'ng 908.289 785.911 86%.
f------ -------- --- ---.~ -

2. Doanh thu (co VAT) 821.486 680.978 82.9%.
- ---_._-- 1---- --1--------

3. LQi nhu~n tnloc thue 9.389 9.435 100.5%._._- --_ .. 1--.

4. LQ'inhu~n sau thue 7.511 7.508 100%.

5. CaWc 9% 9% 100%.

1.2 Cacc6ng tac chinh a§ tht/c hi~n nam 2017

Ngoai vi~c duy trl tot cae doi tac truyen thong nhLi Maeda, Vinaconex E&C/ GP
Inv.est.., oa tiep c~n va ma r9ng thi trLiong nguon cong vi~c voi mQt so Chu dau tu'
Ian nhti Bitexco/ Vihajico/ Vincom/ BRG,.. Vi~c thl/e hi~n cae cam ket va giu uy tin vOi
nhCJngChu dau tLi nay se la tien de eho nguon cang vi~e trong thai gian sap toi eua

I·
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Cong tv. Trong narn 2017/ Cong ty da n6 nrc va co gang trong cong tac tiep th], dau
thau va da-trung thau vol gia trl 758 ty dong. -

1.2.2 Cong tee quen Iy chi phi:
xac dlnh Quan 1'1chi phi 121mot phan cua cac chien ItJQc tang tnronq kinh doanh
trong quan 1'1doanh nghi~p nham khong ngLtng cat qiarn chi phi rna con t90 ra cac
«u the earth tranh tren th] tnrono. Cong ty da tiep tuc hoan thien h$ thong quan 1'1
chi phi, dac blet quan Iy chi phi cong trinh trong thi cong xay dl/ng dira tren phironq
an kinh te ky thuat thi congo Tung btroc quan 1'1chi phi t~p trung, tang cLfang tinh
chu dQng va chuven nqhlep trong quan Iy chi phi, quan Iy hoo dong va khach himg.

1.2.3 Cong tee quen /'1 tieh 09, chat IlIrjng, an toea va v~sinh lao d9n9:
Cong ty tiep tl,JCnang cao va G3i tien cong tac quan Iy chat ItJQng, AT-VSLO. Nh~n
thLic ve cong tile Chat ILfQng,AT-VSLO trong cong tac thi cong dtJQccai thi~n ro r~t.
Cong tac to chuc cong trLfong An toan, GQn gang, S~1Chse va hlnh anh cong trLfang
da co nhieu thay dol tich cl/e.
ThLfang xuyen duy trl cae cUQc hQp thang ve cong tac AT-VSLO tc;JiCong ty nham
kie'm diem, rut kinh nghi~m, Ci3itien va nang cao trinh dQ eua can bQAT trong eong
tac qU2ln 1'1AT-VSLD tren cong trtJong.
Chuan hoa cae cong Cl,lva bi~n phap thi cong nham dong bQ giili phap thi eong dam
bao chat ItJQng, an toan va tang hi~u qua trong cong tac qUc3nIy thi eongJ.
Bam sat ke hOC;lChthl/c hi~n cong vi~c tren c6ng trLfang, dieu chinh kip thai cac
nguon Il/e dam bao tien dQ thi congo

1.2.4 Cong tae ke'toan tiH chinh:
£lap U'ng co bim yeu cau quan Iy dong tien va thanh toan tong nQ khach hang: V~t
ttJ, nh2ln congo Can tang ctJang cong tac thu hoi cong nQ va tfch el/c trong c6ng tac
thu hoi cong nQ keo dai. Tong tien thu ve trong nam dC;lt:595,322 tV dong trong do
thu tU' cac cong trlnh tu nam 2016 ve trLfoe 121 197.459 tV dong.
ThLfang xuyen c~p nh~t cae che dQ chinh sach ve thue, tai chlnh, ke toan cua Nha
ntJ.ocde ap dl,Jngva thl/e hi$n dung, du nghia vl,l ve thue cLla Doanh nghi$p.

1.2.5 Congtac nhan sf/; to' chtYchanh chfnh:
Cong ty da tuyen dl,lng them nhi'eu ky stJ, ky thu~t co kha nang chuyen mon va luan
ehuyen can bQ, cong nhan kip thai.
Tiep tl,lc phoi hQp cung don vI ttJ van de x§y dl/ng H$ thong qUc3n1'1 nhan sl/, h~
thong danh §lia ket qua KPI va xay dl/ng h~ thong Iu'ong thLfong 3P.
Tht!e hi~n day du va kip thai nghia VL,Jchinh sach voi ngtJai lao dQng ve dong BHXH,
SHYT, BHTN, quan tam den doi song ella ngtJoi lao dQng de t90 moi tniang lam vi~C
tot nhat.

-
I

1.2.6 Cong tac dau tU; quan Iy may moe thiet bj/ cong cf:I:
Tien himh d'au tu: MMTS, cong dl,lng CL,Jtien tien phl,lc Vl,l thi cong, nram tang ctJong ,
nang Il/e MMTB, cong dl,mg cu ClJaeong tv, Trong nam Cong ty da dau tu' MMTSr

cong dL,Jngcu voi gia trilO,639 ty dong bao gorn: 2 cau thap Zoom lion 6013, 01 v~n
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thang long d6i Zeno, 01 xe nang himg, h~ th6ng san dB giao bao che ngoai ... MMTB,
cong dunq sau 6au tu' 6§ dap ung 6liQc yeu cau thi cong va phat huy hi~u qua.
Tien hanh thanh Iy cac may moe, c6ng cu dunq cu cD khong con gia tr] StI dunq ho~c
khong phu hQpchien hroc phat trien cua Cong tv.
Nang hrc quan Iy MMTB, cong dunq 6L1Qccai thi~n co ban dap ung yeu cau san xu§'t
va quan Iy hi~u qua 6au tv, Doanh thu narn 2017 phan kinh doanh cho thue MMTB,
cong dunq Cl,l dat 15.96 tV dong.

1.2.7 Cong tee dau ttl bat tl9n9 san:
Tiep tuc tri.en khai thi conq mot sO'hang rnuc hi? tang dlf an DSli Lc~i,tich ere tim
phudng an 6au tu' kinh doanh va ban hang.
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PHAN'U.
ci«: cHi lIEU CHINH KE HO~CH SXKD NAM 2018 vA esc GIAI PHAP DE'
THl/C HI~N

2.1 Ke hoach cac chi tieu chinh thu'c hi~n narn 2018
Thi tru'ang xav dl/ng trong narn co dau hi~u bao hoa, su' canh tranh giO'a cac don vi
cung nqanh ngay canq gay gat. Trong narn 2018 co.ng ty khang d~t ra cac chi tieu
tang tnfong cao rna t~p trung tai co cau, sap xep I~i cac phonq ban chuyen man
nghi~p Vl,J,ra soat va doi mOi va cai tien h~ thong quan Iy, san xuat, tang cLiang
cang tac dao tao quan Iy, chuven man nghi~p Vl,J,tUng bcoc chuan hoa va chuven
nghi~p hoa h~ thong nharn toi uu va tang cu'ang nang hrc quen Iy va san xuat.
Ban di'eu hanh Cang ty du' kien mot so chi tleu SXKD chfnh narn 2018 Cl,Jthe nhir ,j

sau:!sITI Chi ;;-eu--------------Th-;c-h-i~-n-2017 .Keho~lCh 2018 I Ty I~ TH
; I +---- __ -+ ~I~ __ ~r 1. I Tong gia tri san 1u'Q'ng 785.911 812 1103%.
r--~I-~------------

-G

I 2. Doanh thu (co VAT) I 680.978 I 720 1106%. I
'[ I

3. LQ'inhu~n trLioc thue I 9.435 9.654 102%.

4. I LQ'inhu~n sau thue I 7.508 7.682 102%

5. CoWc I 9% 9% 100%.

De hoan thimh tot ke hOi?chSXKD nam 2018 dang thai tang cu'ang nang Il/c trong
cac nam tiep theo, Ban dieu hanh Ceng ty tiep tl,1Ckhac phvc cac van de con tOn t9i,
tiep tl,1Cthl/c hi~n va hoan thi~n cac van de dang dLfQ'ctrien khai dong thai de ra va
thl/c hi~n Gk nhi~m Vl:l, giai phap moi.

2.2 eck c6ng tac va giai thljc hi~n trong nam 2018

2.2.1 Cong tac t(J chifcr quim I}I-:
Voi dlnh hu'ang se tro thimh Nha thau chuyen nghi~p himg dau tren thl tru'ang xay
dl/ng. Ceng ty se tiep tl,lC nang cao hi~u qua cO.ngtac quan Iy, di'eu himh cung cap
cho thi trLiang nhltng san pham cang trlnh an toan, that ILfQ'ng,d9t tien dQ voi gia
thau C9nh tranh.
Hoiln thanh va dlia vao trien khal de an:"Xay dl/ng h~ thong quan Iy nhan 5l/" tung
bu'ac va tat ca cac nQi dung trong nam 2018 bao gam:
Sap xep to chuc Ii?i me hlnh quan Iy theo hu'ang chuyen man hoa cao nham nang
cao nang Il/c qU2mIy va nang Il/c ca nhan tren co 50 nguon Il/c hi~n co.
ThlfC hi~n h~ thong danh gia ket qua KPI va tra ILiang theo h~ thong ILfang thu'ong
3P.
xay dl/ng, ban hanh cae quy trinh, quy dlnh, hu'dng dan de dam bao h~ thong h09t
oQng dung chuc nang, nang cao (nang suat lao dQng, hi~u qua ceng vi~c.
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Tang Cliang conq tac thong tin va xu Iv thong tin thong qua vlec xay dL/ng h~ thong
quy trinh, bao cao ngayj tuanj thang ella cac Phonq, Ban va BCHCTde kip thai du'a
ra cac chi dao, hu'ang dan, canh bao kip thai.

2.2.2 Confl tee tal cbinn:
Thu'ang xuven kiem tra, theo d6i, phoi h9P sat sao cong tac nghi~m thu, thanh quyet
toan cua cac tong trinh de dam bao nquon tai chinh, dong tien on djnh phuc VI,1

SXKD.
Tang cu'ang cong tac kiem scat dong tien ra, dam bao viec chi tien dung vi~c, dung
doi!tu'9n9 va kip thai.
Thu'ang xuyen ra soat, phan I09i cac cong trlnh de co nhCi'nggiai phap kip thai chi
d90 va don doc cong tac quyet toan, thu hoi von.
Nang cao hi~u qua cong tac thu hoi cong no. Day rnanh cong tac tiet ki~m chi phi t9i
van ph6ng cong ty va t21'tca cac cong trinh ..

Tiep tuc nghien ciru th! tru'ang, tim kiem va Il/a ch9n cac dOi tac co ti'em Il/c tai chinh
tinh thanh khoan cao, co nguon vi~c lau dai. Duy tri va phat trien quan h~ voi Cik doi
ti3C hien co, ~J]uctieu trong nam trung tn'au 800 tV dong..
Canco cach tiep c~n dl/ an nhanh, sat va quan tam sau han, coi mor goi thau la mQt
dl/ an chuan bi trien khai va qua trlnh dau thau 121cong tac ehuan b! nham tang
cU'angsl/ nghien cuu ehuyen sau moi co the du'a ra bi~n phap h9P IV va gia thanh
C9nhtranh nhat co the. Nang cao chat Iu'ong ho so thau, tfnh toan gia thau h9P lV,
chinh xac tang tinh c9nh tranh.

.C

=

Day la cong tac then chot, quyet dinh trong vi~c xay dl/ng, quang ba hinh imh
thu'ong hi~u, do do, kien tri ml,1ctieu "lam dung nhCi'ngbi~n phap d§ duy~t clam bao
tien dQ, an toan lao dQngva v~ sinh cong tru'ang". Ngoai ra can nghien cuu clau tu'
eong ngh~ bi~n phap thi cong hi~n d9i de nang cao suc ci;mhtranh.
Nang cao chat 1u'9ngthi cong tren cac cong trinh, co bi~n phap xu IV cac dan vi thi
cong co chat 1u'<;1ngthi cong khong dap ung yeu cau cua cong ty, cac dan vi thi cong
de xay ra sai, IOiphai sua, lam 19ianh hu'ong hi~u qua va uy tin eua cong tV.
Tang cLiang cong tac kiem tra, giam sat h09t dQng san xuat tren cong tru'ang. Kip
thai chi d90, yeu cau, hu'ong dan cong vi~c. Duy trl va quan tri~t tinh tuan thu cua
cacdon vi doi vai h~ thong quan IV cua cong tv.
Ap dl,1ngcae chu'ong trlnh phan mem moi ve quan 1'1dl/ an: Quan Iy tien d91Quan Iy
ho so, tlnh toan khoi 1u'9ng.. nham kiem soat chat chef chinh xac, hi~u qua va clap
ung nhanhi co h~ thOng cac yeu cau cua san xuat.

Xaedinh "con ngu'ai 121yeu to quyet dinh thanh cong eua doanh nghi~p" do do can
sap xep 19inhan sl/, tiep tl,lCphat huy the m9nh von co va tuyen dl,Ing them nhCi'ng
nhan su' chat 1u'Q'ngcao de t~lOcd so eho vi~c on dinh to chuGva phat trien,
H02Jnthi~n quy trinh tuyen dl,lng va dao t90 nhan sl/ va tang cu'ang to chuc cae
chu'dng trinh dao ti;lO bao gam d90 t90~ben ngoai va dao t90 nQi bQ cae ky nang
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quan 1'1cho cac chuyen vlen va d9i ngu ke thua: dao tao ve ISO, OHSAS, van hoa &
gia tr] cot 10i,dao tao chleu sau VaG cac chuven d~ chuven men,
Xay dLjng va ap dunq h~ thong danh gia k§'t qua cong vi~c theo KPI, tra llidng thee
3P, cai tien chinh sikh dal ngQ nh23mtao dQng lire va khuven khfch can bQ nhan vlen
gan bo lau dai cunq su' phat trien cua Cong tv.
Quan 1'1va danh gia ch~t che va sau sat nhan sir cua cong ty de bo tri vi tri con9 vi~c
phu hop va co kha nang phat trlcn. Quy noach va Ilia chon nhan su pbu hQp de boi
dUong, tao nguon nhan sir ke can.

2.2.6 Qulin 1'1h(/p dong va chi phi:
Hliang tai ml)c tieu xay dt/ng h~ thong quan Iy chi phI t~p trung nham nang cao
nang Il/c kiem soat chi phi, phan bo va can doi nguon Il/c tren toim cong tv. Tien
hanh ma rQng cac cong trinh do cong ty quim 1'1trLjc tiep ben cgnh cac cong trinh
giao khoan nQib9.
ThLjc hi~n eung cap cae v~t tli chinh cho tat ca cae cong trlnh bao gam ca cong trinh
giao khoan nQi bQ.
Hoan thien he thong nha thau cung ung: vat tli, nhan congo LLja chon cac nha th2lU
cung Li'ngchien IliQ'csong himh cung cong ty trong hOgt dQng san xuat.

2,2.7 Quan If va dau tu'MMTB/ cong CI/:

Nang cao nang Il/c quan 1'1,khai thac MMTB, cong ct,Jhi~n co; Tiep tl,lCdau tli MMTB,
cong ct,Jva c6ng ngh~ thi c6ng tien tien de dam baa dap ung cae yeu cau ve an
toim, chat IliQng va tien dQ thi eong ngay eang eao cua Chu dau tli va xay dl/ng hlnh
anh Nha thau chuyen nghi~p.
Thliong xuyen bam sat hi~n trliong, to chue hliang d§n vi~c su dt,Jnghi~u qua, dung
quy trinh. Nang cao chat IliQ'ng bao hanh, bao trl va chat IliQng dieh vt,J tgi kho
xliang cua Cong ty,

2.2.8 Cong Me dau ttl bat d9n9 san:
Trien khai hoan thi~n dl/ an ban h2mgdLj an DC;liLaL

Tren cfay ;a bao cao cLla Ban cfieu Nimh cong ty ve kef qua SXKD nam 2017 va ke'
hOqJchSXKD nam 2018.
K/nh trinh Dqtihri cfang cO'cfang thong qua.
Tran tr(;mg!
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Cong ty CP VINACONEX6 Bi~u so 01

THl/C HI"tN cAc cHi TIED TONG HQ'PNAM 2017 VA. KE ROACH 2018

Cac chi tieu chu yeu
Div Ke hoach ThlfC hl~n narn % so vol Keho~ch % so val
tfnh 2017 2017 ke hoach narn 2018 thl/c hl~n nam

nam 2017 2017
2 3 4 5=3/4 6 7=4/6

Tr.dong 908.289 785.911 86,5% 812.000 103,3%------ -- ----- -----
nt 906.289 779.918 86,1% 770.500 98,8%

Tr.oong 948 25.000

VII· KHAU HAO TSCfl: Tr.dong 3.220 3.721 115,6% 0,0%

I· GIA !R!_ ~AN ~~QN_G _

1-or _~X_§yJ§P (~a_'{I~E~L _l--~-"----

2-Gii3. \!:L§0 _Kin_hdoanhJ38S - ._

3-Gia tFL§__)(y_N. Y_L0D . .__ . !:lL ------- 1------1
4-f5im_~g~ch X!"_i:< i::art9h6a • . USD 1 1-- _

§~_Qi:§_10 Xu'?l ~hJl,llao dong nt ~----I___----- .
~:~i_? triSa~_u1t,__!<in_b__9oanhkhac nt 2.000 5.045 252,3% 16.500 _

:K)1ao ?_?t,.!bl~~ke',"~Y~!l n_t +- .__ 1-- 1

-Ql!.llch, ~b.~c.b__~<tnJ_S:!l~ viln tai n_t 1 1-- --+ 1-- _

-SX,KD khac nt

II-TONG DOANH THU (eA VAT). --_ .... _ --_-- ---~.------------ 821.486 680.978 82,9% 720.000 105,7%
------I------I-------~---- ----- --

, 1-[)oan~_th~ !-ay !~__._. .___ nl 820.550 674.985 82,3% 694.300 102,9%

2-Doan_h t)1u~l_nhd_qaf)_h_g~_~ ._~!_ 936. 948 _101,~~__ 25.000 2637,1%

Tr.dong

nt

4-Doanh thu XNK _______________ .._nl ,__ .---------1 -1_--------
5_:_[?o_a_nhthu h.??t_(j'20.9.!l£v~0... _I1_t 1 ----- 1

6-Doan~~§_:>5c KD khac __ --j__ n;.:.:t'-----I__ ~ __ +_---=5.:.:.0:....:4..::.5.1_---I_-----:--7.:::00"_l· f--------J
Trong 66: Doanh inu til M¢ng te! ehinh

III· LQI NHUAN TRllOe THUE Tr.dong 9.389 9.435 100,5% 9.654 102,3%

2-L~~ n_~~~_n ~i!:h d()<l_n_h_~i:)_S .
nt 9,389 __ 4_-?.§Q __ . _4§.,_~0Z0_. _§.252,. __• 1?1!~'7'ci_
nt 761 3.7Q2

--c---' -.--------.-.-----------_---------.---

3-Ldi nhuan san xuat CN,VU(o nl-- .~, _ ..... -' ---- -- ..-----.----.------------------------~. ------------------
4-L9i_n_!lu~f!-kJ.rl11~()~n_~_~ n_l ._____ _ --f-.--.--...----------

5-~di n~u~nX~Lf) . __ . . .~ ._" .._.. -_

6-L9i nhu~n_ III v§n __ __~ _ ~ ... _ __ ___ , ---'1 _

7-L9i nhuan S.X, Kp khac . " . ~ ____Q!___ , ,,_ 4.424 7QQ_,, __

Trong d6: LQi nhu(Jn tlJ M¢ng tai ehlnh

V- TV L~ co TUe %________.. .. --------,-,-- -------------I-------f.-- ------

1. Tyl$ G~~C£.ctl(211~_r:Ip.~6L!Qi.Qb.I!~_~~m bao cao . . % _~ __ .___ 9% 9% 9% f-.----.-.-

2. TY 1$ CQ_!~C ~h_t!c_;b~~_t~!r:~~!;)tlam bao cao ~ ~ ._§J)% r--------.------f--.-----------------
Chja ra: _.!~c~..!2~ (rUoe _.___________ % 9,0%

- i] ng eua nam bao cao %

Tr.dong 7.508 100,0% 7.682 102,3%N.L~NHUANSAUTHUE 7.511

VI· VON CHU SO HO'U Tr.dong---".-- ----- ------.--- ------------1-----'-----1-----.-
Tr()n_gg_a::_~o'rJ_sfI.~uJi___ Tr.don9 80.000 80.000 100,0% _ _§_Q.OOO 100,~

- r3i_?_trL~e_ v§_~c.9~JCTL ,_lr::dong L ----f.-------------
- TV Ie qap von cua TCTy %

VIII-NQP NGAN SACH NHA NLfOC Tr.dong
- --- -- -- - . - --. ----_--- -- --------_ .... - --- __-- -..--- -_._--- ------_. _ ...-.----- .----

1- so' phai n.9P __ -'- . . .__T~~~nil._. ~.l640 48:~ __ i_16,5o/? ~_103,OJ_"_
Chia (El' .. Nem_ tn/do chut~(l_ s_~Q___ _. .. .. .._ _ 18.943 ' 19.357

.: 0'8__rTl_ nEll. .., _ _.. .. --- .... ~~ 30.643 _



D/v Keho\lch I, % sovai Keho\lch % so vaifhl,l'c hl$n narnCac chi lieu chu yeu tfnh 2017 2017 ke hoach narn 2018 thirc hi$n narn
nam 2017 2017

1 2 3 4 5=3/4 6 7=4/6
2~~§d~_n_9p ._----------------_----_. _lr:;,dong 24.000 28.323 118,0% 31.357 110,7%~--.
Chle r~: -.Naf"!_ ICU69'E~uyrln ~C}_n9_._. 18.943 19.357._.__ ._ ----_._ ---_._ -----" --' ----- --- Nem nay 9.380 12.000

IX· fJAU ru PHAT TRIEN Tr.dong 30.000 11.889 39,6% 35.000 294,4%-..--- - .- - ----_._---_._ ..."......._._--_. .- - ------1- ~~~ _1~~~~2~san ._____._______ nt 15.000 25.000._..._._-- ----- --2- 8au tll chieu sau MMTB nt 15.000 10.639 70,9% 10.000 94,0%
x. LAO D9NG vA TlEN WONG

.._-_------ -~-.--- --.__ 1----- -_'._'----. - - . --_-- -.-- --_ .....- ._--_._------ ---. --- ---'--_-_"--
1· La~ d¢.Qg_.§._tJcly!~g_bin_hqu_§_n._,__ .._Ngl1~L. 1.600 lAOO 87,5% 1.650 ___ _1_1_L_~~o.---- -_._-_-- -_-"_---- -- ----- "

.__ .---'. --,-.- ---
2- rhu nhaj) binh_g_uannQt!oil thang 1000d 7.200 7.200 100,0% 7.500 104,2%
XI. THU LAO HOQT, BKS Tr.dong 492 492 100,0% 0,0%.. ---

PHONG OT·KT·KH KE'TOAN mlfONG


		2018-04-27T15:08:07+0700
	MAI PHƯƠNG ANH




